
SMART is an acronym that helps individuals and teams create clear,  focused, and achievable objectives.
It ’s bui lt  around five key criteria—Specific,  Measurable,  Attainable,  Relevant,  and Time-bound—each
designed to bring clarity and structure to the goal-setting process.

Using SMART metrics ensures that goals are not vague or aspirational,  but instead grounded in
practical  steps that can be tracked, evaluated, and accomplished within a defined timeframe. Whether
you're launching a new project,  improving a process, or measuring performance, the SMART framework
helps al ign your efforts with meaningful  outcomes.

The visual on the next page offers a quick reference to each SMART element, with reflective questions
to guide your thinking as you define your goals.

What are SMART metrics? 

TOOLBOXSMART Metrics
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SMART is a tool used across numerous discipl ines from lean improvement process to personal nutrit ion
goal setting. 

To teach SMART, start with a relatable,  vague goal and show how it lacks clarity.  Introduce each SMART
element—Specific,  Measurable,  Attainable,  Relevant,  and Time-bound—using examples or interactive
discussion.  Then, have participants practice by rewriting vague goals or applying the framework to their
own work.  Wrap up by reflecting on how the SMART approach makes goals more focused and actionable,
and provide a simple takeaway for future use.

How do I facilitate or create it?

When should I use it?

Tool in Action
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Use it to set clear and measurable performance goals for individuals or teams.
Apply it  when planning new projects to define specific del iverables and timel ines.
Use it to track progress and ensure accountabi l ity throughout a project or init iative.
Apply it  to priorit ize work and al locate resources real istical ly.
Use it to turn process improvement ideas into actionable and measurable goals.
Apply it  to al ign goals with strategic plans and key performance indicators (KPIs) .

An easy place to start
when teaching about
SMART Metrics is to have
everyone write a metric,
and then run the SMART
test on them.
 
Is it  Specific?
Is it  Measurable?
Is it  Attainable?
Is it  Relevant?
Is it  Time-bound?

Here is an example of
making a poor metric
better through this
process.  


